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Assignment 4.
The team I have chosen to describe in this assignment is the one that I was part of a year ago, which was called Dermatology and Allergy Specialist of Virginia. We had two places, one in Reston, Virginia, while the other one was Arlington, Virginia. In practice, we had few stakeholders, seven Medical assistance, Five Receptionist, and Four Board Certified Physicians Assistants. The primary mission of the project was to concentrate on proving our patient with the highest quality medical and allergy medicine by use of art medicine procedures in a friendly and comfortable environment. Our office also focused on delivering dermatological and allergy services to our patient.
Our team practices providers also provided a high rate of standard cure. Practice administrator was responsible for assigning duties and helping doctors in complicated procedures, accommodating and assisting with marketing strategies. We also implemented modern Electronic Medical Record in our office in which our doctors and patient become frustrated because of the training.
The practice was successful in which a lot of improvement was observed. Our methods also created a friendly and enjoyable environment, thus making it smooth in communication with each other without any delay. We also believed in working in a friendly environment in which we all have respect with each other during work. The practices administrators could have planned for a weekly meeting to discuss the responsibility of each staff.
As a member of the term, there are many lessons that I learned that I could apply not only to my class team but also to my future carrier as well. I learned taking responsibility, and being a leader is very important in attaining set goals. Working with different people is a problem, but for any team to succeed, it is advisable to ignore the difference and work together toward finalizing the task. Finally I learned that communication is vital in any organization in solving problems. 

















Assignment 5
In the critical concept 8.2, the current arthroscopy procedure should have been done on the patient's right knee, but instead, it was performed on his left knees, meaning that wrong-site surgery was done. Wrong-site operations in the medical field can become fatal because it is a substantial expense as the healthcare organization involves massive malpractice Lawsuits, and it also has a reputation as well. In the medical field, every healthcare organization contains protocol in preventing wrong surgeries (Fields, 2017).
I also made research on some articles on the strategies on minimizing wrong-site surgeries; I also borrowed some useful strategies on my previous employer at Dermatology and Allergy Specialist of Virginia to avoid more mistakes. The first strategy in my research involves a checklist and use of trained staffs on the medical team. Use of the list helps to prevent missing procedure and also help in keeping the team on the same task. A checklist is also essential because it helps to minimize errors and assist in the proceedings. (Mulloy, & Hughes 2017).
We had trained, and qualified Physician Assistants who assisted in various surgeries and also practice physician were able to notice the site and checking the skin biopsy final in making sure that the surgeries steps were done at the right place in the patient's body. The red rule involved patients during surgeries is very important because it minimizes wrong-site operations (Mulloy, & Hughes 2017).
The most crucial strategy that was not involved by the surgical team for the patient description was the use of a checklist. Likely marking the right place of surgery is significant, and it should be done by a trained surgeon to assist minimize future medical events from occurring again.
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[bookmark: _GoBack]Assignment 6.
I live in Texas, and I have decided to discuss this assignment to explore health outcome and health data. In the project, we had six trained personnel, three Receptionist, and Practice Administrators or Medical assistance. The offices were responsible for proving health care and health data services to the public.
First, I came up with four population Health Management strategies that drive outcomes improvement. I decided to start with Data Transformation were every organization must be able to priorities and integrate both external and internal data sources that assist in delivering transparency into the population health management. Transparency in health organization help in managing their risk, opportunities, and network and practical strategies to improve health. The major highlight in data transformation needs to include clinical data, and also other related health behavior, economic and social data, claims data, cost data, and Physical environmental data that helps in providing important direction thus ensuring the provision of right services to the right peoples.
The second responsibility is Analytic Transformation. It means that when the health organizations have the right data to identify discovers opportunities for the healthy population and work improvement that have an analytic structure that can provide the same capabilities. Such capabilities include the ability to increase chances that are based on healthcare also the ability to determine all the expense of healthcare across the country compared in the vertical setting.  For example, understanding the loss of care for orthopedic steps should involve, medication, pre-rehab, inpatient cost, supplies, clinic cost, and readmission. 
The third responsibility is the payment transformation in which every organization must transform their fee for services delivery payments means for better understanding of the total cost of services and also to help in balancing the risk health that the system tends to assume population health and undervalue contracting. If every health organization use value-based care methods but instead don't have efficient payment system to manage the shift, this means that they cannot improve the health of the individual and overall population in general.
Finally, the ultimate responsibility is the care transformation were health organization improve the care management services and the outcomes to support the public in the country. For example, in Texas, the health organization’s is committed to enhancing the infant health issues to discuss the rate of preterm births, complication, and the death rate in the community. The other transformation improvements opportunities involve increasing primary care infrastructure, rising engagements of individuals and respective caregiver, and making appropriate care is given to the right individuals.
The four responsibility strategies are fundamental in any healthcare organization. The procedures help in improving the efficiency and management of healthcare centers. In overall, the above strategies help to increase the level of health of the individuals in the country.


